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What Are Registered Apprenticeships?

Registered Apprenticeships are structured, paid training programs that combine hands-on work
experience with classroom instruction. Unlike internships, apprentices are full employees who
earn progressively increasing wages while gaining both practical skills and theoretical
knowledge.

Key Features of Apprenticeships

1. Paid employment with progressive wage increases as skills develop.
Structured on-the-job training under experienced mentors.

Related classroom instruction that complements practical experience.
Industry-recognized credentials upon completion.
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Defined duration (typically 1-4 years depending on occupation complexity).

Why Cities, Counties, Special Districts & K-12 Need This Now

California's public sector faces critical workforce challenges that apprenticeships directly
address:

1. For Cities: Address Your Municipal Workforce Crisis

e Fill hard-to-recruit positions in public works, utilities, and administrative roles.

e Build pipelines for skilled technicians, maintenance workers, and customer service
specialists.

e Create pathways for residents to access stable municipal careers.

2. For Counties: Strengthen Essential Services

e Develop skilled workers for social services, health departments, and public safety
support.

e Address staffing shortages in critical county operations.

e Transfer specialized knowledge from retiring county employees.

3. For Special Districts: Build Specialized Expertise

e Train technicians for water districts, transit authorities, and utility operations.
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e Develop maintenance and operations specialists for infrastructure management.
e Create succession plans for specialized technical roles.

4. For K-12 Schools: Support Educational Excellence

e Develop skilled support staff including IT technicians, facilities maintenance, and
food service workers.

e Build pipelines for educational support professionals and paraprofessionals.

e Address custodial, transportation, and administrative support staffing needs.

5 Key Ways Apprenticeships Solve Your Workforce Challenges

1.
2.
3.
4.
5.

Secure Institutional Knowledge

Create Reliable Talent Pipelines
Maximize Training Investment

Build Diverse, Engaged Teams

Drive Innovation and Service Excellence

What This Means for Your Organization

e Address staffing gaps while maintaining service quality.
e Reduce recruitment and external training costs.
e Build reputation as an employer that invests in people.

4 Long-Term Benefits

1. Higher Retention: Apprentices typically stay longer than traditional hires.

2. Enhanced Skills: Employees gain technical expertise plus soft skills critical for public
service.

3. Cost Savings: Reduce external training expenses while building internal capacity.

4. Community Impact: Provide stable, well-paying career paths for local residents.
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Getting Started: Pre-Apprenticeships

For organizations new to apprenticeships, Pre-Apprenticeship programs offer an excellent entry
point. These programs prepare candidates through:

« Career exploration in public sector roles.

e General education in relevant fields.

o Essential employment readiness and soft skills development.
e Foundation preparation for full apprenticeship success.

Ready to Transform Your Workforce Strategy?

Our team specializes in helping cities, counties, special districts, and K-12 schools design and
implement successful apprenticeship programs tailored to public sector operations.

We'll Help You:

e Assess workforce needs and identify ideal apprenticeship opportunities
e Navigate funding options and regulatory requirements

e Develop program structures that fit your organizational culture.

e Connect with training partners and support resources.

e Design pre-apprenticeship programs where appropriate.

Take Action Today

Contact us now to learn how Registered Apprenticeships can help your organization build a
stronger, more skilled, and more diverse team ready to serve your community effectively.

Whether you're a city manager facing municipal staffing shortages, a county administrator
planning for retirements, a special district director needing specialized technical skills, or a
school superintendent addressing support staff needs — apprenticeships may offer the strategic
solution you've been looking for.

Contact us for a customized assessment of apprenticeship opportunities in your organization:
https://www.bridgeapprenticeships.org/contact-us
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About the Institute for Local Government (ILG)

The Institute for Local Government (ILG) is a nonpartisan nonprofit that inspires, educates,
and supports local governments. Through practical resources, training, and collaborative
programs, ILG helps cities, counties, and special districts across California address
community challenges, strengthen public trust, and foster equitable, sustainable solutions.
Learn more by visiting the ILG website at www.ca-ilg.org.

About Bridge

Bridge Public Sector Apprenticeships is a new initiative designed to support California’s public
sector in recruiting and attracting workers through Registered Apprenticeships in high-demand
fields like accounting, human resources, IT, health and human services and more. Bridge was
created to help support California public sector agencies experiencing workforce recruitment
and retention challenges that result in disruptive job vacancies. Bridge is open to cities, counties,
K-12 school districts, and special districts (such as transit districts, utility districts, as well as park
and recreation districts and others). ILG founded Bridge and, together with its statewide
partners, is spearheading the effort. The initiative will provide public sector employers with
resources, support and guidance to develop and implement nontraditional apprenticeship
programs that meet their unique and evolving workforce needs.

BridgeApprenticeships.org
Visit and bookmark the Bridge website: www.BridgeApprenticeships.org.

This site will house a digital resource library of tools, templates,
research, useful information, and more, specific to public sector
apprenticeships. It will also serve as a platform for the cohort of pilot
RAPs to create a community of practice for peer learning and
communication.
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