Monterey County Leadership Learning Exchange — Examples of Employee Career
Development, Support & Upskilling

The County of Monterey has exceptional self-service resources for their employees through their online
training, coaching, etc.: Leadership Learning Exchange:

Career Development — Resources for planning and developing current employee careers https://
www.countyofmonterey.gov/government/departments-a-h/human-resources/leadership-learning-
exchange/career-developmentttlle

Employee Engagement — Portal of resources for current employees https://www.countyofmonterey.gov/
government/departments-a-h/human-resources/leadership-learning-exchange/employee-

engagement#lle

Take the Lead — Employee Testimonials https://www.countyofmonterey.gov/government/departments-
a-h/human-resources/leadership-learning-exchange/take-the-lead#lle

FOR MORE INFORMATION CONTACT:

Catherine Crusade
Employee Engagement Manager
Human Resources Department

CrusadeCM@co.monterey.ca.us
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