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LifeWorks Benefits to CFS Staff Well-Being 

 
Overview: The LifeWorks program provides Children and Family Services staff free onsite 

counseling services to address work-related issues impacting job performance, and 

mental/physical health. 

Challenge: Many factors can impact mental health and well-being in the workplace. For child 
 

welfare workers specifically, factors may include dealing with stressful circumstances and 

situations including personal safety concerns, working extended hours, high caseloads, 

untenable expectations, unexpected professional emergencies or outcomes (such as in-care 

abuse and/or death). Without the appropriate programs, child welfare workers are often left with 

feelings of hopelessness and subsequently lose the ability to connect with those they serve. 

Solution: A survey completed by staff reported that if the services were available onsite, they 
 

will be better encouraged to use them and that the services will benefit them and their co- 

workers. As a result, the LifeWorks pilot was implemented and scheduled to last for six weeks. 

Starting in October 2022, all CFS employees had access to on-site counselors through the 

LifeWorks program pilot. The LifeWorks program is a confidential program, with contracted 

services provided by MetLife, intended to improve staff well-being by providing counselling 

services to assist them with processing work-related issues. LifeWorks was modeled after first 

responder programs, as both professions deal with sensitive, traumatic and at times jarring 

topics, which may have similar unintended mental and physical health consequences. Program 

counselors provide staff the opportunity to decompress and process traumas, critical incidents, 

stressors and provide coping strategies and self-care tools. The program is confidential, 

available at no cost to staff and may be accessed via video, phone, chat or in-person at CFS 
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offices. CFS staff are able to make an appointment via an online booking system for each of the 

available three offices or visit a location and see a counselor as a walk-in. Sessions are 

available in 15 and 30-minute increments and are able to be attended on county time so staff do 

not have to worry if they have any leave time available to obtain services. The pilot has been 

extended and currently ongoing with all available sessions booked on a daily basis. 

Innovation: The LifeWorks program provides professional support, guidance, and tools to 
 

assist child welfare workers to maintain their overall well-being and job performance; 

consequently, staff are better prepared to support CFS’s mission to ensure safely, permanency 

and well-being for the families they serve. Survey results indicate program services were 

convenient, available and had a positive impact. Continued use of this program, in the long 

term, is expected to result in decreased costs related to absenteeism, attrition, health-related 

time off, and more. 

Results: Staff completed surveys to ascertain the effectiveness of the Lifeworks program and 
 

gather interest in additional potential services; overall the results of the survey were positive. 

Staff found the onsite availability of the service is convenient and they were more likely to 

participate. Overall, the survey showed positive results regarding the availability, time allotted, 

and expectations met of services received. 

Replicability: Other counties can model the program to provide the much-needed support CFS 

staff needs in order to provide the required services for the children and families they serve. 

 
Program Contact: Jeany Zepeda, Director, Children and Family Services, 150 S. Lena Rd., 

San Bernardino, CA 92415-0515. (909) 387-2792, Jeany.Zepeda@hss.sbcounty.gov 
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