Understanding the Roles in

Apprenticeship Programs

brlc;\

PUBLIC SECTOR APPRENTICESHIPS

Oct. 2025



Introduction

Apprenticeship programs are pivotal in addressing workforce needs and skill gaps. To navigate
these programs effectively, distinguishing between the roles of Intermediaries and Program
Sponsors is crucial. This document aims to clarify these roles, highlight key functions, and
underscore the benefits of an Intermediary, particularly the Institute for Local Government (ILG),
in driving apprenticeship success.

Intermediary vs. Program Sponsor

Intermediary

An Intermediary in apprenticeship programs serves as a facilitator and coordinator between
various stakeholders. Their core functions include registering programs, setting program
standards: program development and delivery, stakeholder engagement, monitoring, evaluation,
and support, as well as strategy and ecosystem building.

Program Sponsor

A Program Sponsor is responsible for administering a Registered Apprenticeship (RA) program
and serves as the administrative cornerstone of program responsibilities ensuring smooth
operation and compliance. Their core functions include handling recruitment, agreement
development, compliance assurance, equal employment opportunity planning, classroom
instruction coordination, stakeholder collaboration, and continuous improvement.

Benefits of ILG as Intermediary

1. Efficient Coordination

e Streamlining Communication: ILG acts as the central communication hub, ensuring
smooth information flow among stakeholders, including employers, educational
providers, apprentices, and regulatory agencies.

e Seamless Program Execution: ILG coordinates all aspects of apprenticeship programs,
from recruitment to support services, minimizing redundancies and maximizing resource
utilization.
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2. Enhanced Stakeholder Engagement

e Fostering Collaboration: ILG promotes collaboration among stakeholders through
regular meetings, workshops, and networking events.

« Aligning Interests: ILG aligns the interests and priorities of stakeholders with the
program's objectives, fostering a sense of shared ownership and commitment to its
success.

3. Effective Monitoring and Evaluation

e Tailored Support: ILG implements robust monitoring and evaluation mechanisms to track
apprentice progress and identify areas for additional support.

o Continuous Improvement: ILG uses data-driven insights to continuously refine the
program, ensuring it remains responsive to the evolving needs of apprentices, employers,
and other stakeholders.

4. Advocacy and Sustainability

« ILG advocates for policy support, funding, and resources to sustain and expand
apprenticeship opportunities.

Employer of Record (EOR) Roles and Responsibilities

Roles & Responsibilities in Registered Apprenticeship Programs
(Federal: 29 CFR Parts 29 & 30 | California: Title 8 CCR & Labor Code §§3070-3098)

1. Hiring & Registration

e Hire apprentices as W-2 employees and maintain employment records.

e Execute Apprenticeship Agreements (DAS-1 or equivalent) with each apprentice.

e Register apprentices and maintain active status in the state/federal system (DAS or
RAPIDS).

2. Wages & Benefits

e Pay progressively increasing wages as apprentices gain skills/competencies.
e Ensure parity with program’s approved wage schedule.
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e Provide benefits consistent with other employees in the same occupation (where
applicable).

3. On-the-Job Learning (OJL)

e Provide supervised, structured on-the-job training per the approved work process
schedule.

e Maintain required journeyworker-to-apprentice ratio for safety and quality.

e Verify completion of OJL hours and sign off on apprentice progress.

4. Related Instruction (RI/RSI)

e Coordinate or support apprentice enrollment in approved Related and Supplemental
Instruction (RSI).

e Allow release time or flexible scheduling for classroom instruction.

e Monitor attendance and verify completion of required RSI hours.

5. Safety & Work Conditions

e Provide a safe, harassment-free, and nondiscriminatory workplace.
e Comply with OSHA and Cal/OSHA safety regulations.

e Ensure apprentices receive safety orientation and PPE.

e Maintain Workers’ Compensation coverage (CA Labor Code §3700).

6. Supervision & Evaluation

e Assign qualified journeyworkers to supervise and mentor apprentices.
e Conduct and document periodic evaluations of apprentice progress (OJL and RSI).
e Address performance or disciplinary issues per program policies.

7. Equal Employment Opportunity (EEO)

e Comply with 29 CFR Part 30 and CCR §212 nondiscrimination requirements.
e Adopt and display EEO and anti-harassment policies.

e Maintain records of outreach and affirmative action efforts (if required).

e Cooperate with compliance reviews and investigations.
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8. Program Reporting & Communication

e Submit required reports to the program sponsor or DAS/DOL (hours, ratios, evaluations).
¢ Notify sponsor of employment status changes (layoff, completion, transfer, termination).
e Participate in sponsor-led reviews, audits, and advisory meetings.

IP

IN A GROUP OR JOINT APPRENTICESHIP PROGRAM, THE
EOR FULFILLS ALL EMPLOYER-LEVEL DUTIES ABOVE,
WHILE THE SPONSOR MANAGES REGISTRATION,
COORDINATION, AND COMPLIANCE OVERSIGHT.
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About the Institute for Local Government (ILG)

The Institute for Local Government (ILG) is a nonpartisan nonprofit that inspires, educates,
and supports local governments. Through practical resources, training, and collaborative
programs, ILG helps cities, counties, and special districts across California address
community challenges, strengthen public trust, and foster equitable, sustainable solutions.
Learn more by visiting the ILG website at www.ca-ilg.org.

About Bridge

Bridge Public Sector Apprenticeships is a new initiative designed to support California’s public
sector in recruiting and attracting workers through Registered Apprenticeships in high-demand
fields like accounting, human resources, IT, health and human services and more. Bridge was
created to help support California public sector agencies experiencing workforce recruitment
and retention challenges that result in disruptive job vacancies. Bridge is open to cities, counties,
K-12 school districts, and special districts (such as transit districts, utility districts, as well as park
and recreation districts and others). ILG founded Bridge and, together with its statewide
partners, is spearheading the effort. The initiative will provide public sector employers with
resources, support and guidance to develop and implement nontraditional apprenticeship
programs that meet their unique and evolving workforce needs.

BridgeApprenticeships.org
Visit and bookmark the Bridge website: www.BridgeApprenticeships.org.

This site will house a digital resource library of tools, templates,
research, useful information, and more, specific to public sector
apprenticeships. It will also serve as a platform for the cohort of pilot
RAPs to create a community of practice for peer learning and
communication.
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