
Understanding the Roles in Apprenticeship Programs 

Apprenticeship programs are pivotal in addressing workforce needs and skill gaps. To 
navigate these programs effectively, distinguishing between the roles of Intermediaries 
and Program Sponsors is crucial. This document aims to clarify these roles, highlight key 
functions, and underscore the benefits of an Intermediary, particularly the Institute for 
Local Government (ILG), in driving apprenticeship success. 

Intermediary vs. Program Sponsor: 

Intermediary: 
An Intermediary in apprenticeship programs serves as a facilitator and coordinator 
between various stakeholders. Their core functions include registering programs, setting 
program standards: program development and delivery, stakeholder engagement, 
monitoring, evaluation, and support, as well as strategy and ecosystem building. 
 
Program Sponsor: 
A Program Sponsor is responsible for administering a Registered Apprenticeship (RA) 
program and serves as the administrative cornerstone of program responsibilities 
ensuring smooth operation and compliance. Their core functions include handling 
recruitment, agreement development, compliance assurance, equal employment 
opportunity planning, classroom instruction coordination, stakeholder collaboration, and 
continuous improvement. 

Benefits of Institute for Local Government (ILG) as Intermediary: 

Efficient Coordination: 
• Streamlining Communication: ILG acts as the central communication hub, 

ensuring smooth information flow among stakeholders, including employers, 
educational providers, apprentices, and regulatory agencies.  

• Seamless Program Execution: ILG coordinates all aspects of apprenticeship 
programs, from recruitment to support services, minimizing redundancies and 
maximizing resource utilization.  

Enhanced Stakeholder Engagement: 
• Fostering Collaboration: ILG promotes collaboration among stakeholders through 

regular meetings, workshops, and networking events.  
• Aligning Interests: ILG aligns the interests and priorities of stakeholders with the 

program's objectives, fostering a sense of shared ownership and commitment to 
its success. 

Effective Monitoring and Evaluation: 
• Tailored Support: ILG implements robust monitoring and evaluation mechanisms 

to track apprentice progress and identify areas for additional support.  
• Continuous Improvement: ILG uses data-driven insights to continuously refine 

the program, ensuring it remains responsive to the evolving needs of 
apprentices, employers, and other stakeholders. 

Advocacy and Sustainability:  
• ILG advocates for policy support, funding, and resources to sustain and expand 

apprenticeship opportunities. 


