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10 Strategies

1. Develop Apprenticeship-Specific Job Classifications

e Work with civil service commissions to create new job classifications specifically for
apprentices.

e Ensure these classifications have clear pathways to permanent positions upon
program completion.

2. Utilize Existing Flexibility in Civil Service Rules

e Explore options for limited-term appointments or project-based positions that can
accommodate apprentices.

e Consider creating "trainee" or "developmental" positions within existing job
categories.

3. Partner with Labor Unions

e Engage unions early in the process to gain support and address concerns.
e Highlight how apprenticeships can benefit current employees by providing
mentorship opportunities and potential career advancement.

4. Implement Pre-Apprenticeship Programs

e Develop pre-apprenticeship programs that prepare potential candidates for civil
service employment including basic employment skills, soft skills, civil service
applications and exams preparation, and apprenticeship opportunities.

e This can help create a pipeline of qualified candidates while adhering to merit-
based hiring principles.

5. Leverage Educational Partnerships

¢ Collaborate with local community colleges or universities to offer apprenticeship
programs that combine academic credit with on-the-job training.

e This model can sometimes bypass certain civil service restrictions while still
providing valuable workforce development.
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6. Seek Legislative Support

e Work with state legislators to introduce or amend laws that support public sector
apprenticeships.

e Advocate for flexibility in civil service rules to accommodate modern workforce
development strategies.

7. Demonstrate Return on Investment and Public Benefit

e Collect and present data on the cost-effectiveness and community benefits of
apprenticeship programs.
e Use this information to build support among decision-makers and the public.

8. Develop a Strategic Training Program

e Create a comprehensive training program that integrates apprenticeships into
broader workforce development goals.

e Show how this strategic approach aligns with civil service principles of merit-based
advancement and continuous learning.

9. Utilize Project-Based Apprenticeships

e Design apprenticeships around specific projects or initiatives to justify their
creation within existing civil service frameworks.

e This approach can demonstrate the unique value apprentices bring to the
organization.

10. Create Cross-Departmental Apprenticeship Programs

e Develop programs that allow apprentices to rotate through multiple departments.
e This can provide a broader skill set and justify the creation of more flexible job
classifications.
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Take Action Today

The Institute for Local Government (ILG) can help local governments navigate the complexities
of establishing apprenticeship programs within the public sector framework. The key is to
demonstrate how apprenticeships align with and enhance existing civil service principles while
providing tangible benefits to both the organization and the community it serves.

Contact us today: https://www.bridgeapprenticeships.org/contact-us

Bridge Public Sector RAP Human Resource Considerations and Strategies | 4


https://www.bridgeapprenticeships.org/contact-us

Acknowledgements

Thank You to Bridge Funders
Bridge is made possible through funding by: the U.S. Department of Labor; High Road Training
Partnerships (HRTP); The James Irvine Foundation; and The Eli and Edythe Broad Foundation.

About the Institute for Local Government (ILG)

The Institute for Local Government (ILG) is a nonpartisan nonprofit that inspires, educates,
and supports local governments. Through practical resources, training, and collaborative
programs, ILG helps cities, counties, and special districts across California address
community challenges, strengthen public trust, and foster equitable, sustainable solutions.
Learn more by visiting the ILG website at www.ca-ilg.org.

About Bridge

Bridge Public Sector Apprenticeships is a new initiative designed to support California’s public
sector in recruiting and attracting workers through Registered Apprenticeships in high-demand
fields like accounting, human resources, IT, health and human services and more. Bridge was
created to help support California public sector agencies experiencing workforce recruitment
and retention challenges that result in disruptive job vacancies. Bridge is open to cities, counties,
K-12 school districts, and special districts (such as transit districts, utility districts, as well as park
and recreation districts and others). ILG founded Bridge and, together with its statewide
partners, is spearheading the effort. The initiative will provide public sector employers with
resources, support and guidance to develop and implement nontraditional apprenticeship
programs that meet their unique and evolving workforce needs.

BridgeApprenticeships.org
Visit and bookmark the Bridge website: www.BridgeApprenticeships.org.

This site will house a digital resource library of tools, templates,
research, useful information, and more, specific to public sector
apprenticeships. It will also serve as a platform for the cohort of pilot
RAPs to create a community of practice for peer learning and
communication.
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